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Agenda

• Homelessness Among Older Adults

• AAA Partnership Success Stories

• Moderated Discussion

• Audience Q&A

• Closing
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Older Adult Homelessness Is Rising

In 2025:

• 20% of people experiencing homelessness are 
adults age 55+

• Between 2024 and 2025, homelessness among 
adults 65+ increased 6.8%

Source: HUD 2025 Annual Homeless Assessment Report (AHAR) Part 1

https://www.huduser.gov/portal/sites/default/files/pdf/2025-AHAR-Part-1.pdf


Pathways into Homelessness Vary

Trigger Events
• Examples: loss of partner/spouse, loss of job, sudden change 

in health (stroke or a fall)

Age- or Health-Related Changes
• Examples: sensory disabilities, mistrust, isolation, heart 

disease, cognitive decline

Structural
• Example: shortages of affordable, accessible housing; Social 

Security increases insufficient; ageism

Source: Harvard JCHS, Older Adults’ Pathways Into – and Out of – Housing Insecurity and Homelessness
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https://rdrc.wisc.edu/files/working-papers/WI23-14_Report_Herbert-et-al_10.23-(1).pdf
https://rdrc.wisc.edu/files/working-papers/WI23-14_Report_Herbert-et-al_10.23-(1).pdf
https://rdrc.wisc.edu/files/working-papers/WI23-14_Report_Herbert-et-al_10.23-(1).pdf
https://rdrc.wisc.edu/files/working-papers/WI23-14_Report_Herbert-et-al_10.23-(1).pdf
https://rdrc.wisc.edu/files/working-papers/WI23-14_Report_Herbert-et-al_10.23-(1).pdf


Doors to Housing for Older Adults

Identify and 
Elevate 
Solutions

►
Boost Visibility 
and Readiness to 
Act

►
Equip Communities for 
Success

• Strategies from 
trailblazing AAA-CoC 
partnerships

• Discussion groups

• 2025 AAA National 
Survey

• Elevated the issue and 
solutions

• Convened national summit 
with multi-sector audience

Doors to Housing for Older 
Adults resources

• Partnership Action Guide

• On-demand Trainings

• Key Concepts and Resource 
List

Goal: Reduce older adults’ homelessness by expanding partnerships between 
AAAs and homeless continuums of care (CoCs)

https://usaging.org/aaasurvey
https://usaging.org/aaasurvey
https://usaging.org/aaasurvey
https://www.usaging.org/aaa-and-coc-partnerships-to-prevent-homelessness
https://www.usaging.org/aaa-and-coc-partnerships-to-prevent-homelessness


Keystone Organizations 

• AAAs are the keystone of the 
Aging Network

• CoCs are the keystone for the 
homeless services system 

Together, AAA-CoC partnerships 
can stimulate community-level 
innovations that help close gaps 
and maximize available 
resources.

Keystone

Community
supports
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Ann Marie Winter, Executive Director

Area Agency on Aging of Pasco-Pinellas

An AAA’s Approach to Addressing 
Senior Homelessness and 

Insufficient Affordable Housing 
Options



•Florida - 2nd fastest growing U.S. state – housing 
supply has not kept up with demand, increasing 
housing prices

•2024: 32% of Florida’s Unsheltered Homeless 
Were 55+

•Rising Housing Costs - exacerbated by inflation, 
supply disruptions in building materials, higher 
interest & insurance rates

•Florida - High percentage of elderly residents 
(27%) - People over 65 fastest growing age group

•Birth Cohort Phenomenon - People born in the 
latter half of the “Baby Boom” (1955-1964) did not 
fare as well economically, are more likely to rely 
solely on Social Security in retirement & 
experience homelessness in their later years.



Senior Housing Related 
Concerns in our PSA

•Housing Cost Increases to Rent 

•Insurance 

•Property Taxes 

•Association Fees & Assessments 

•Upkeep

• Redevelopment (ex: Mobile Home Parks)

•Fixed Income / Outliving Resources 



The Area Agency on Aging of Pasco-
Pinellas’ (AAAPP) Approach

Board of Directors Strategic 
Plan Priority

Identified Champions in 
multiple sectors

Board & Staff Issue 
Education &   Listening 

Sessions

Facilitated Stakeholder 
Housing Roundtables that 

resulted in Community 
Action Plans



AAAPP 
and our 

CoCs

Become a Member of the CoC

Attend CoC Meetings

Apply for CoC Board membership

Advocate for your Target Population

Understand and Help Develop CoC 
Priorities

Develop Joint Data Briefs to Advocate 
and Educate Policy Makers

Participate in the PIT Count



Pasco 
County

Secured $7.6m to build a multi unit 
senior affordable housing development 
and senior center, Identified a parcel of 
land to build the development that is 
adjacent to already existing senior and 
exercise programs.

Working with Pasco County to secure 
CDBG funding to pay for the identified 
parcel.

Anticipating the release of an RFP to 
award a developer the contract to build 
the housing development.

AAAPP Board funded Homeshare 
Pinellas to expand to Pasco County 
and Metropolitan Ministries to hire a 
Housing Navigator to work 
specifically with seniors experiencing 
homelessness. 



Pinellas 
County

Seniors have been included as one of the 4 
priorities of the Pinellas Homeless CoC. This 
allows funders to provide funding 
specifically to address senior homelessness 
in Pinellas County.

The AAAPP has become a member of the 
CoC and the Executive Director serves on 
the CoC Board and is cochair of the 
Advocacy Committee.

The City of Largo passed its Housing for All 
initiative which includes: more flexibilities 
with ADUs, a senior/special needs density 
bonus, and the use of institutional land to 
build senior/special needs affordable 
housing, and many other items.

AAAPP Board funded the Homeless 
Empowerment Program to hire a Housing 
Navigator to specifically work with seniors 
experiencing housing insecurity and the 
Disability Achievement Center to build 
ramps to make homes more accessible. 



Ann Marie Winter, AAAPP

Thank you.  

More information is available on our website, 
www.agingcarefl.org

Annmarie.winter@aaapp.org

http://www.agingcarefl.org/
mailto:Annmarie.winter@aaapp.org




















Discussion

Q&A



Resources from Doors to Housing

1. Action guide on developing aging-
homelessness partnerships with 
examples of community-driven 
solutions

2. On-demand trainings for AAA and 
homeless services partners

3. National summit

4. Key Concepts and Resource List 
for additional case studies and more



Success Stories? | Questions?

Molly French

mfrench@usaging.org

Handout is in the back.

mailto:mfrench@usaging.org
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